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Job Description 
	A  Post Details

	Job Title: Lessons Delivery Manager
	Grade: B003

	Department: Lessons Exploitation Centre
	Division: A Division

	Reports to: Head of Lessons Exploitation Centre (LXC)
	Contract Type: Permanent

	Level of Vetting:Security Check
	Numbers in Post: 2


	B  Purpose of the Post

	As a Lessons Delivery Manager with BTP, you will be an expert in exploitative learning, drawing on lessons from policing activity and ensuring new practice is embedded where required. You will help drive BTP to be a successful learning organisation by sharing knowledge and experiences that others can learn from to build on a culture of continuous improvement. Building strong relationships with senior stakeholders to facilitate already established practices will be needed to achieve this.

	C  Dimensions of the Post


	Financial – Direct or Non-Direct - None
Staff Responsibilities – Direct or Non-Direct - None
Any Other Statistical Data - None

	D  Principal Accountabilities

	Champion and promote a culture of Organisational Learning and innovation. 

Act as an expert, identifying opportunities, preparing proposals, plan, host & facilitate activities such as debriefs and workshops created to gather learning from experience. 

Gather and analyse observations ensuring learning from experience is converted into actual improvements and benefits to the Force. 

Produce high-quality, concise reports that draw conclusions from data and identify gaps in order to compile recommendations for consideration by senior officers and managers both within and external to BTP. 

Evaluate, validate and assure completed remedial actions. 

Communicate lessons learned through varied mediums to share knowledge across the Force. Advise senior officers and staff on trends and themes identified and developments in policing and criminal justice that might influence future BTP policy and strategy. 

Support evidence-based policing methods and research where possible. 

To conduct high quality desk-based research during ‘deep dives’ in order to make recommendations supported by evidence. 

Deliver a timely and relevant service in support of BTPs objectives and priorities 

Actively engage with other organisations within the Organsiational Learning and innovation networks, reporting and sharing relevant learning and innovative ideas to relevant leads to ensure BTP learn from other organisations also. 

Develop and improve findings in conjunction with the Head of Lessons Exploitation Centre (LXC). Identify system and process change requirements in respect of Lessons Learnt. 

Deputise for the Head of LXC when required.

	E  Decision Making


	Make decisions
The post holder will be responsible for force-wide lessons learning activity and be accountable for results such as closing active lessons. The post-holder will be responsible for making recommendations and decisions in relation to lessons learnt activity across the Force. This will involve influencing the Senior Command Team, Senior Management and BTPA as appropriate.

Significant say in decisions
Recommendations and decisions in relation to Lessons Learnt processes in conjunction with the Head of Lessons Exploitation Centre.

	F  Contact with Others 


	Internal
The work of the post holder involves extensive liaison at a senior level with Chief Officers, Heads of Department, Project Managers and employees across the organisation at all levels.
External
Legal Services 
British Transport Police Authority (BTPA) 
Home Office 
Independent Office for Police Conduct 
College of Policing 
Department for Transport (DfT) 
Her Majesty's Inspectorate of Constabulary (HMIC) 
Train Operating Companies and rail industry staff 
Private and third sector research organisations 
Universities and external researchers 
Represent BTP at external meetings and conferences.

	G  Essential Criteria 

	

	Qualifications and Training: 

	A degree qualification or equivalent. 
Experience of working in a police or similar environment.

	Experience:

	Experience of carrying out lessons learned or continuous improvement activity.
Experience of designing and carrying out research.
Experience of managing multiple concurrent workstreams to tight deadlines.

	Skills:

	Ability to work as part of a team and on own initiative. Able to liaise with internal and external contacts to establish and develop a two-way exchange of information and data. 
Excellent verbal and written communication skills. The ability to communicate and negotiate effectively with a variety of audiences. 
The ability to synthesise and summarise complex information (including statistics) into a user-friendly format. 
Good drafting skills, including editing, proof-reading and report writing. 
Strong IT skills, including working knowledge of Office365 and Viva Engage. 
Self-motivated with the ability to work under pressure while producing a high-quality work. 
Good interpersonal skills and the ability to work effectively as part of a team. 
Ability to analyse and respond to external developments and identify issues clearly and speedily. 
Proven problem solving and creative thinking skills. The post holder must be able to evidence the ability to think innovatively and devise creative solutions to problems. 
Prioritisation skills to manage time and workload. The post holder must be able to evidence managing a demanding workload.


	Knowledge:

	Understanding and awareness of political environments and confident in dealing with people at all levels both internally and externally.
Advanced knowledge of lesson learnt processes and organisational learning. 
Excellent knowledge of the UK policing environment

	Desirable criteria: 

	A postgraduate qualification in a relevant discipline.
Experience giving presentations and public speaking.
Experience in debriefing or coaching Experience of carrying out gap analysis, audits or research.
Knowledge of the Evidence Based Policing agenda. Knowledge of the wider political and socio-economic factors that affect policing and the criminal justice system throughout the United Kingdom and internationally.

	H  Additional Information

	Particularly challenging is the need to be able to effectively communicate with and influence all members of BTP and logically argue through new ideas and developments. The post holder will need to understand how to relate events in the policing agenda to the particular strategic objectives of BTP as a national force policing the railways of the United Kingdom.

	For Panel to complete only:
Line Manager Approval: (this is only signed off when the line manager has approved the final version)
Panel Approval: (this will only be signed off once the job has gone through the Job Evaluation Panel)
Date:28/11/2023
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