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Job Description 
	A  Post Details

	Job Title: Justice Development Manager
	Grade: B003

	Department: Solutions
	Division: A

	Reports to: Senior Project Manager
	Contract Type: Permanent

	Level of Vetting:Baseline
	Numbers in Post: 2

	B  Purpose of the Post

	Lead on Criminal Justice (CJ) initiatives that will have a major impact on the business as a whole through transformation of the provision of CJ.
Work with external stakeholders and partners, as well as internally across all divisions and departments to define project objectives, oversee the entire lifecycle from project definition to delivery, and be responsible for service outcomes and benefits realisation.
Prepare business cases for review by the Senior Project Manager for onward submission to the Force Executive Board, Chief Officer Group and Service Improvement Boards and implement agreed recommendations arising from endorsed proposals.
Manage the key messages communicated across the business to address different audience needs and meet organisational requirements in the overall management of business changes across BTP.
Manage, lead and motivate the staff of the Solutions team, delegating as appropriate to ensure that the day to day workload priorities are achieved and that work procedures are followed and applied to the agreed standards.

	C  Dimensions of the Post


	Financial – Direct or Non-Direct:	 
Indirect staff costs	 
Staff Responsibilities – Direct or Non-Direct:	 
Direct – 2 x Justice Development Advisors
 
Any Other Statistical Data: 
N/A

	D  Principal Accountabilities

	· Drive and deliver complex CJ projects within Command Development Programmes, supporting the BTP Strategic Plan. This includes developing and delivering multi-faceted projects/initiatives to meet pre-defined targets.
· Accountable for development, implementation and maintenance of sound business practices while working towards the organisational redesign of the Justice and Public Contact Command which focuses on “new ways of working” underpinned by developing a culture of continuous process improvement, enhanced customer centric service delivery and a focus on ‘new technologies’ with a view to process automation. 
· Accountable for continually improving BTP's project management methodology and promote its use at all levels across the Justice and Public Contact Command. Report monthly on Programme budgets showing spend to date and projected forecast of expenditure. Reports on project milestones and resolves escalated aspects if slippage on project occurs. 
· The post holder will champion the management of Lean Six Sigma methodology to apply business process re-engineering principles. They will regularly scan the day to day operational processes faced by police staff and officers with an aim to identify areas where Lean six sigma model could be applied. 
· Enforcing standard policies and procedures and supporting the team in adopting new processes and procedures as developed from project improvements. Analysis of trends, reviewing complaints and compliments regarding processes and applies learning to all current and planned projects. 
· Provides leadership and guidance in all aspects of the project management cycle. Lead, support and manage Justice Development Advisors, providing support to them on issues in relation to project processes, budgets, deliverables etc. Develops plans to meet targeted efficiency saving and set challenging goals for the team. Ensures a programme of continuous improvement is in place aligning strategic and operational objectives. 
· Communicate with relevant stakeholders to keep them informed of progress, issues and developments in CJ projects/initiatives, providing appropriate briefings to enable them to make informed decisions.
· Promotes CJ through speaking engagements at team events and involvement in local area initiatives. Lends expertise to internal teams and task forces and provide 'hands-on' project management support, resources and expertise and advice as required.

· Act as a Business Change Manager on all aspects of CJ, linking in with other improvement initiatives across the Force to advise on implications and opportunities for the Justice and Public Contact Command.

· Ensure project outputs / products are fit for purpose and are comprehensively handed over to Command / Divisional Operational BAU for onward management. Engage in the definition and developments of benefits and oversee post implementation reviews as required to ensure benefits are realised. 

· Identify potential risks, issues and anticipated points of resistance, and develop specific plans to mitigate / address the concerns.
· Carry out horizon scanning, maintain regular contact with colleagues from other forces and CJ partners at a national level and attend external conferences and seminars on CJ issues to ensure that BTP policy, procedures and practice remain up to date and are future proofed. 

· Be innovative in design and look to optimize best use of technology, implementing pilot and trial studies to ensure any proof of concept. 

· Plan, deliver, assess and evaluate in-house training as well as training officers outside of the Justice and Public Contact Command where required e.g. new initiatives, updates/change in legislation. Ensure training material is maintained and up to date in line with current processes.  Furthermore, you will provide training support the wider BTP as the subject matter expert for the Justice input on the Probationer training.

· Deputise for the Senior Project Manager, attend meetings and respond to queries on their behalf when necessary.  

· Provide motivation, leadership and direction to the teams. Ensure effective team management including but not limited to the Performance and Development Review process, sickness absence and return to work management, time management, maternity liaison, occupational health referrals, health and safety assessments and poor performance. 

· Ensure staff wellbeing and the fair treatment of all in line with BTP Standard Operating Procedures (SOPs). 


	E  Decision Making


	Make decisions 	 
Makes decisions across Justice and Public Contact Command projects, ensuring accurate assessment of prioritisation of competing projects, resource allocation, budgets, deliverables etc across a range of projects. 
Makes decisions around level of governance required and applied for each project and its approvals. 
Quality assurance of project reports presented to the Justice and Public Contact Command SMT.
Makes decisions regarding escalation of issues impacting project delivery to senior stakeholders and/or the Senior Project Manager.

Significant say in decisions 	 
Responsible for influencing stakeholders in making an informed decision around the delivery of projects based on a prioritisation assessment.
Responsible for encouraging a customer centric approach in all Justice and Public Contact Command project deliveries. 
Make specific recommendations and have a significant say in decisions affecting project outcomes taken at Project Boards and by SMT members concerning projects.

	F  Contact with Others 


	Internal:	 
Police Officers and Justice and Public Contact Colleagues - to ensure corporate compliance of CJ matters and procedures.
Justice Champions (Detective Chief Inspectors) – enabling the sharing of best practice and efficient support with regards to implementation of CJ development projects. Colleagues and officers, from other BTP functions including but not limited to: Corporate Communications; Information Management; Force Crime Registrar; HR and Learning and Development - to ensure corporate compliance of CJ matters and procedures.
 
External:	 
All business partners including (but not limited to):  
Governmental Departments including; Home Office, Ministry of Justice and Department for Transport
Her Majesty’s Court Service (HMCTS);
Office for Criminal Justice Reform (OCJR);
Association of Chief Police Officers (ACPO)
Home Office;
Her Majesty’s Inspectorate of Constabulary (HMIC);
Crown Prosecution Service (CPS);	 
Her Majesty’s Crown Prosecution Service Inspectorate;
Criminal Justice Systems partners, i.e. Youth Offender Teams (YOTs), Solicitors and Probation Services; 
Other police forces.


	G  Essential Criteria 


	Qualifications and Training: 


	· Educated to degree level; 
· PRINCE 2 Foundation and Practitioner;
· Lean Six Sigma (Green Belt);
· MSP;
· Level 4 Certificate in Education and Training.	

	Experience:

	· Experience of leading and implementing projects and developing structures and systems that lead to increased organisational effectiveness or that significantly contributes to the strategic objectives;
· Experience of writing Business Cases to a high standard;
· Experience of working on all stages of the project development life-cycle, with the ability to progress and oversee complex plans including the delivery of complex projects;
· Experience of engaging and managing the expectations of stakeholders; 
· Experience of maintaining effective systems in support of demand forecasting, resource planning, quality and financial control;
· Experience in leading and managing process improvements (LSS methodology preferred) and developing organisational processes and systems to satisfy strategic change;
· Experience working within a CJ environment.

	Skills:


	· Excellent written and verbal communication skills;
· Customer centric thinking and acting;
· Outstanding communications skills for internal and external audiences;
· Excellent relationship building skills with a good understanding of different cultures and how to work with them to deliver results, in a national organisation;
· Proven ability to influence cross-functional teams with formal authority; 
· Ability to use analytical techniques in the decision-making process to make bold but robust decisions concerning project outcomes;
· Ability to persuade and influence others to change behaviour patterns to promote the use of project management disciplines; 
· Ability to work with minimal supervision, setting priorities according to the maximum benefit for the organisation in terms of project outcomes and contribution to strategic objectives; 
· Extensive working knowledge of Microsoft Office applications including; Project, Visio, Excel, PowerPoint and Word; 
· Strong relationship management and team working skills with the ability to establish immediate rapport utilising integrity and approachability, ensuring colleagues and staff feel able to discuss sensitive and confidential issues.


	Knowledge:


	· BTP and Justice landscape;
· Understanding of policing and the Criminal Justice process.

	Desirable criteria: 
  

	Law degree or recognised legal qualification;
Management of Portfolios (MoP).

	H  Additional Information


	The post holder is required to comply with any statutory and legal requirements as well as internal policies and procedures which include: 
Data Protection;
Freedom of Information; 
Security of Information; 
General Data Protection Regulation;
Government Classification Scheme;
Standard Operating Procedures;
As part of a national Force, the post holder must be able to travel nationwide to attend meetings, give briefings and deliver training.

	For Panel to complete only: 
Line Manager Approval: (this is only signed off when the line manager has approved the final version) 
Panel Approval: (this will only be signed off once the job has gone through the Job Evaluation Panel) 
Date:Click or tap to enter a date. 


Email the Job Evaluation submission form together with supporting documentation (organisational charts, job descriptions) to People & Culture Policy & Reward inbox
You will be advised of a panel date following receipt of the submission
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