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Job Description 
	A:  Post Details

	Job Title: Specialist Capabilities, Testing and Exercising Manager
	Grade: 

	Department: Specialist Operations – Protect & Prepare
	Division:E

	Reports to: Force Preparedness Manager 
	Contract Type: Permanent

	Level of Vetting:Security Check
	Numbers in Post: 1

	B:  Purpose of the Post

	
The post holder will lead and manage a team of 4 members of staff who will form the Specialist Capabilities Testing and Exercising Team (SCTET), delivering testing and exercising, reporting to the Force Preparedness Manager.

The post holder will be responsible for discreet project management functions including the tasking the creation and delivery of bespoke testing and exercising products which will be utilised by officers of all ranks and staff to ensure that the workforce is prepared to deliver the best possible policing response in Major Incidents and CT incidents. These testing and exercising products will be delivered across both single and multi-agency environments and may require BTP to lead on multi-agency co-ordination to ensure the test or exercise is successfully deliverable. 


	C:  Dimensions of the Post

	
Financial: whilst the post holder is not expected to manage a budget, they are expected to contribute towards the building of relevant budgets and identifying and ensuring cost efficiencies are made.

Management responsibilities: The post holder will be the first line manager for 8 members of staff who will form the Specialist Capabilities Testing and Exercising team. 

	D:  Principal Accountabilities

	
The post holder will take the lead on the development of programme management relating to testing and exercising, providing a future-proof, sustainable foundation for BTP. The post holder will direct and oversee the team who carry out tests and exercises on a cyclical basis which support the occupational confidence and operational competence of officers and staff in BTP to respond to CT or Major Incidents.

The post holder will be trained as a National Incident Liaison Officer (NILO) working to the BTP NILO Lead (the Force Preparedness Manager) ensuring that awareness of the function is shared and trained across BTP, and that the function supports the operational and tactical delivery of responses to major and CT Incidents.    

The post holder will manage the design and development of new and innovative testing and exercising products or packages on a range of emergency preparedness themes. They will develop content suitable for immersive digital exercising software including HYDRA to support the delivery of products. These bespoke Major Incident and CT incident exercise products will address the assessed validation needs of BTP as an organization and support wider multi-agency working.

The post holder will ensure through the delivery of training that the force is in a position to demonstrate continuous preparedness through the validation of plans in tests and exercises as well as enhancing the confidence of BTP commanders through opportunities to gain exposure to the embodied experience of a major or CT incident response through the mechanism of an exercise. The post holder will develop and share best practice internally and externally across all partner forces and agencies. This includes both identifying retrospective learning from tests and exercises, as well as proactively horizon scanning to identify new areas of risk where a lack of training or understanding may undermine a meaningful and appropriate response.

The post holder will ensure high-level governance and assurance can be provided with regards to the effectiveness of the testing and exercising, including attendance, continuous professional development undertaken, as well as qualitative data about the experience of participants Administrative records will give compliance with JESIP or Operational, Tactical and Strategic command training and show progression with regards to national objectives. 

Manage a team of 8 members of staff, overseeing all work and ensuring that the team and individuals deliver to the highest standards and in a timely manner.  Ensure the continuous development of the team by adopting a proactive management and coaching approach, holding regular career development conversations, engaging in succession planning, talent management and agree meaningful performance objectives in line with functional and organisational aims and priorities.


	E:  Decision-Making

	
The postholder will be responsible for managing the delivery of tests and exercises, both internal and external, on a rolling programme which aims to validate the plans, policies and procedures held by BTP in regards to Major or CT incident response. This will encompass the creation and delivery of tests and exercises across the whole force.
The postholder will be expected to work with a minimum of supervision, making decisions regarding activity, implementation, and development based on agreed parameters, working to yearly or three-yearly cycles. 
The postholder will make decisions regarding the day-to-day activity of the team and act as their line manager, coordinating their support and promoting the development of the team members.
The postholder should be a skilled influencer with the courage to challenge peers and will be required to negotiate with internal and external stakeholders.
 

	F:  Contact with Others 


	
Internal:
Frequent contact across E Division (Specialist Operations) and with management structures in Protect and Prepare strands of CT Operations.
Providing frequent support and updates to other Divisional Command Teams.
Close liaison with Learning and Development, the Leadership Academy, and other People & Culture functions to ensure testing and exercising opportunities are well distributed. 
Bespoke testing and exercising for key roles in BTP, including for Force Control Rooms and across Contact Management.


External:
Frequent peer contact with Testing and Exercising Managers in Home Office Police Forces (across the UK) and College of Policing.
Frequent contact with Testing and Exercising groups of Local Resilience Forums.
Contact with railway partners and stakeholders including Department for Transport, Network Rail, Rail Delivery Group, Transport for London, Train Operating Companies.
Contact across all emergency services nationally, and with organisations and elements of CT Policing including the Homeland Security Group national CT Exercising team.

	G:  Essential Criteria 


	

	Qualifications and Training: 

	
· Educated to degree level in a relevant discipline and/or extensive experience in the field of Police testing and exercising 
· Training on the planning and delivery of testing or exercising on Business Continuity themes
· Training on the planning and delivery of testing or exercising on CT or Major Incident themes


	Experience:
  

	
· Developed experience of delivering tests or exercises in a policing or multi-agency environment and the ability to reflect on what compliance and assurance look like.
· Developed experience of creation of testing or exercising products, including a high standard of planning and delivery in communicating to a variety of audiences and stakeholders.
· Significant experience and confidence of managing a varied team of individuals, motivating and supporting staff.
· Proven experience of providing guidance to others, seeking it where appropriate and proactively promoting continuous improvement by identifying, sharing and applying lessons learned.

Desirable
· Experience of managing a team within a Police service or other Category 1 Responder Agency


	Skills & Knowledge:

	
· Demonstrable ability to improve efficiency and effectiveness of working practices and excellent time and resource-management skills to ensure and drive efficiency
· Excellent verbal communication skills and high quality of written communication
· Proactive management style with a proven ability to deliver, support and motivate
· Takes ownership for their decisions and is highly motivated with an energetic approach
· Acts with integrity and has courage to challenge those who do not
· Builds effective rapport and relationships with stakeholders internally and externally
· Work with little supervision, setting own priorities based on personal and team objectives, and demonstrating personal resilience and adaptability.


Desirable
· Extensive knowledge of working within a Police service or Category 1 Responder Agency

	H:  Additional Information

	 
A challenging and varied role which requires excellent management skills and interpersonal skills, as well as an inquisitive nature and openness to continuous personal and professional development. To succeed in this post, the postholder must develop credible and influential working relationships with colleagues, officers, staff, partners and stakeholders and other professional bodies to ensure that BTP’s approach to testing and exercising is consistent, efficient, effective, and delivered to a first-class standard.  

The postholder must be flexible, resilient and may be required to work long hours to deliver events across the UK, also providing frequent support to both staff and the Command Team based in London. The post holder will be required to work and travel at locations across the UK that will from time to time require overnight stays in hotel accommodation. 

The post holder must hold a full UK driving license and will from time to time be expected to drive vehicles.


	For Panel to complete only:
Line Manager Approval: (this is only signed off when the line manager has approved the final version)
Panel Approval: (this will only be signed off once the job has gone through the Job Evaluation Panel)
Date:07/07/2026
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