Job Description

	A Post Details

	Job Title: Head of Wellbeing
	Grade: C002

	Department Wellbeing, Health and Safety
	Division: A Select Division

	Reports to: Deputy Director Wellbeing, Health and Safety
	Contract Type: Select Contract
Type

	Level of Vetting:  Management Vetting
	Numbers in Post: 1

	Welsh language required: No

	B Purpose of the Post

	
A focus on wellbeing is one of the top five attractors for why people join and stay with organisations. Our ambition is to provide an excellent and supportive wellbeing offer for our employees. This role is accountable for the design and delivery of a sustainable programme of culture and leadership development which nurtures staff wellbeing whilst reducing wellbeing inequalities. Lead, direct and motivate the BTP Wellbeing Service, developing a clear and agreed Wellbeing strategy and approach to holistic employee wellbeing which is evidence based with a clear benefits assessment. Direct on-site wellbeing and trauma support for major events or incidents.

	C Dimensions of the Post

	Financial – direct or indirect
Direct –EAP Contract and budget £104k pa, Employee Wellbeing Budget £375K pa, Psychological Framework Budget £275K pa
Indirect
Contributes to the effective deployment of overall WHS budget of c£1m. Contributes to reducing absence and TDR budgets i.e., absence related to mental health cost circa £2.7m in lost duty days in 2022  

Staff Responsibilities – Direct or Non-Direct
Direct (x1) Senior Wellbeing Adviser 
Direct (x54) Wellbeing Advisors 
Direct (1x) Trauma Incident Desk Coordinator 

In-Direct
Forcewide Peer Support Network of 120 Peer Support Champions 
TRIM Network of 76 Managers and Practitioners 
C5000 employees and c140 premises

Any Other Statistical Data
.

	D Principal Accountabilities

	The Head of Wellbeing role is critical to ensure the strategic oversight of the impact of BTP activities to our people in relation to psychosocial hazards and for delivering a Health and Wellbeing Service that supports and improves the holistic health and wellbeing of all BTP employees and volunteers. This role has a direct impact on the delivery of BTP’s strategic objectives and values. 
Strategy, Planning and Change
· Accountable for the development, delivery and evaluation of a comprehensive employee health and wellbeing strategic plan, designed to encompass the full range of primary, secondary and tertiary wellbeing interventions.
· Work alongside the Deputy Director W, H&S and Deputy Director of People and Culture in the development, implementation, and maintenance of the multidisciplined strategic vision and roadmap. 
· Work closely with the Head of Occupational Health and Head of Safety to ensure strategically aligned and optimally performing wellbeing delivery across all aspects of W, H&S.
· Strategic collaboration on forcewide projects related to improving and developing employee engagement and wellbeing, including the All People survey and actions arising from programme boards
· Fulfil the requirement for statutory advice relating to psychological risk under the Management of Health and Safety Regulations 1999.
· Responsible for directing the wellbeing support for events and emergencies, including being on site if appropriate, to ensure employees receive the best support available in the event of a major or critical incident. 

Leadership
· Accountable for the completion, review and maintenance of the psychological risk profile across BTP ensuring assessments are evidenced based and continue to be fit for purpose, meet the needs of the organisation/BTPA, and comply with relevant guidance and legislation.
· Accountable for contextual analysis of health and wellbeing initiatives/activities to the Wellbeing, Health and Safety team and wider P&C function, to support reports to Force Executive Board, Central Health and Safety committee and BTPA and other related forums e.g., HMICFRS, including policy development.
· Oversee the design and delivery of health and wellbeing initiatives and campaigns and related activities or specific activities across departments/divisions; ensure the programmes reflects best practice, are relevant for the target audience, have demonstrable impact and are within budget.
· Responsible as the professional lead for wellbeing to advise BTP senior leaders and committees of psychological safety risks and make recommendations for management of risk to comply with BTP values, best practice, and legislative requirements. 
· Overall accountability for the Wellbeing Peer Supporters and TRiM Practitioners, providing strategic direction for the volunteer networks to ensure impact is maximized across BTP.
· Accountable for appropriate monitoring, auditing, and review of advice provided by Wellbeing Advisers, TRiM Practitioners and Peer Supporters to ensure that high quality advice is given in accordance with relevant NHS, HSE and NICE guidance in relation to Trauma, Stress and Psychological Risk 
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	Budget Management & Compliance 

· Ensure the control of all delegated budgets within BTP guidelines, so that BTP funding is deployed to maximum effect and within all required compliances; ensure all activities meet the standards of any
  relevant non-financial compliances.
· Accountable for the control of delegated contracts within BTP guidelines, ensuring contracts operate within agreed parameters and add value to Health and Wellbeing provision.

Communications
· Take lead responsibility for communication plan in collaboration with internal communications team to promote force wide health and wellbeing guidance.
· Design and implement communication plans/campaigns to raise the profile of health and wellbeing activity, ensure clear communication and raise awareness on resources. 
· Accountable for the development and delivery of a series of health and wellbeing events aligned to such key annual events such as mental health awareness week 

Relationship Management
· Maintain professional partnership with the National Police Wellbeing Service, College of Policing and Police charities, represent BTP in meetings and forums, positively promoting BTP’s W,H&S contributing and collaborating, sharing best practice and experience
· Develop and maintain productive relationships with external bodies (Oscar Kilo, NPWS, CoP, NPCC, HSE etc.) to promote best-practice and cross organisational learning.
· Management of wellbeing providers and partnerships including training providers and external services including the Employee Assistance Programme.
· Work collaboratively with senior leadership teams, securing their engagement with the wellbeing strategy, to effect informed yet sustainable delivery of the strategy
· Share best practice to demonstrate and promote the effectiveness of BTP health and wellbeing initiatives in BTP from a people, financial and operational business case.

Team Management
· Lead and direct the activities of the Wellbeing team and Peer Support Network to ensure performance is rigorously monitored, delivery is consistent across BTP, issues are identified and addressed, and all relevant measures are achieved to deliver against business needs. 
· Lead the Wellbeing Team and Peer Support Network whilst coaching, supporting, directing, recruiting and developing, as necessary, to provide a professional and proficient team, to deliver effective health and wellbeing support to our people.
· Accountable for evaluating the effectiveness of service delivery, governance and effectiveness, ensuring the achievement of KPIs. 
· Oversea programmes and projects to promote health and wellbeing

Service development
· Accountable for the development and delivery (managing external partners where necessary) of a range of wellbeing learning and development programmes for staff and line managers throughout the force. 
· Develop and maintain a range of wellbeing resources available for staff and managers at the point of need e.g. training resources and guides, promotional materials, website resources) to maximise service provision.
· Provide specialist/professional recommendations to support informed decision making on wellbeing related matters.  
· Drive the use a range of analytical and insight tools to enable statistical analysis of complex and varied datasets to generate insight.
· Working with Internal Communications and wider People and Culture to create and position wellbeing as part of the core BTP offering appropriately and maximise uptake and engagement. 


Digital
· Oversee the management of the Wellbeing Hub ensuring content is refreshed regularly with evidence based, professional wellbeing guidance and information
· Responsible for the management of the Backup Buddy App development and license
· Manage the contract and service delivery of the Optimise app and Workplace Wellbeing Online platform including testing new functionality, external links and development of interactive wellness programs and assessments
Management Information 
· Accountable for the management, recording and monitoring and performance against Key Wellbeing Performance Indicators. 
· Ensure credible, accurate real time information is available to stakeholders, to support operational decisions and service delivery. 

Other 
· Deputise for the Deputy Director P&C Wellbeing, Health and Safety, where necessary, and proactively lead and provide direction to a multi-disciplined team in the delivery of their workstreams so that a professional service is delivered in line the strategic plan




	E Decision Making

	Making decisions
· Accountable for the strategy, provision and performance of Health and Wellbeing service delivery including the performance of the wellbeing team and Peer Support Network to BTP

Significant say in decisions
· Supports the Deputy Director People and Culture (Wellbeing, Health and Safety) and the wider Wellbeing, Health and Safety SMT and P&C SMT contributing to the overall WHS strategic plan and optimising service delivery across all aspects of WHS.

	F Contact with Others

	Internal
· Wellbeing, Health and Safety department, internal stakeholders including chief officers, heads of departments, operational leads, support associations and Peer Support Network.
External
· Contractors and Stakeholders – EAP, College of Policing, Oscar Kilo, NHS, Public Health England, HO forces, NPCC, Railway operators, HSE.

	G Essential Criteria

	Qualifications and Training:

	
· Level 7 in wellbeing/health/HR discipline
· A relevant mental health qualification (MHFA or equivalent)
· Experience or training in Health & Wellbeing management
· Recognised Qualification / Training in Leadership Skills to level 7 or significant experience

	Experience:

	· Practical and significant experience in employee engagement and employee wellbeing and improving mental health.
· Significant experience of working in wellbeing and mental health in a large and complex organization. Understanding of Policing with an awareness of the specific wellbeing issues within the sector.
· Understanding of emergency services with an awareness of the specific health and wellbeing issues within the sector, particularly assaults and trauma 
· Experience of writing reports for senior audiences to inform the business of health and wellbeing activities, themes, and trends. Experience of contract management and procurement processes including frameworks, tenders, evaluating bids and making recommendations, based on commercial and technical factors, monitoring and management of key contracts with significant financial value at a senior level.
· Experience of leading, motivating and managing a team on a day to day basis.
· Able to use relevant technical expertise and experience objectively and with integrity to build a track record of reliable, trustworthy and dependable source of wellbeing support, guidance and delivery.
· Experienced in research methodology and statistical analysis





	Skills:

	· Project management experience including techniques for planning, stakeholder engagement and risk management.
· Professional, persuasive and influential
· Able to command and influence the confidence of senior operational managers, employees, trade unions, external partners and other stakeholders.
· Strong influencing and interpersonal communication skills with the sensitivity to provide support across a variety of situations
· Confident public speaker, able to lead delivery of training and present inputs at conferences.
· A challenging, dynamic and creative team player who is collaborative in their approach.
· Proficient in producing clear, legible concise and accurate records, letters and reports on wellbeing issues. Ability to relate impact of own role to wider organisational and departmental plans.
· Strong customer service orientation. Achievement orientation with a drive to deliver. Enthusiastic and passionate about wellbeing
· A positive, self-starter and motivated individual, with strong resilience skills and a proactive spirit. Demonstrates sound analytical and creative and pragmatic problem-solving skills.
· Can make timely and balanced decisions which consider the wider strategic picture and implications for the organisation.
· Ability to build and sustain positive and productive working relationships with key staff and trainers and deliver excellent customer service.

	Knowledge:

	· Significant knowledge of workplace health and wellbeing, with a good understanding of the potential challenges in delivering this in a complex and national organisation and the passion to drive this forward.
· Significant knowledge of wellbeing in an organisational context, including contemporary health issues, stress  and fatigue management, workplace health promotion theories and interventions, and absence management.
· Substantial knowledge in evidenced based psychological treatments including up to date knowledge of applicable legislation, best practice principles and regulatory requirement.
· Knowledge of behavioural change frameworks and understanding of the value and impact on wellbeing programs.

	Desirable criteria:

	

	H Additional Information

	National travel to various locations with probable overnight stay.
Required to be contactable in order to provide advice and support in emergency situations.

	For Panel to complete only:
Line Manager Approval: (this is only signed off when the line manager has approved the final version) Panel Approval: Reward Team
Date:13/042022
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