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	JOB DESCRIPTION 
	APPENDIX C


Before completing this form, please read the BTP ‘Guide to writing job descriptions for Police Staff roles’ Appendix B to the SOP. 
	A.
	POST DETAILS:

	
	Job Title:
	CoRE Manager
	Current Grade: 
	B001
	

	
	Department:
	Intelligence Command 
	Area:
	A
	

	
	Reports To:
	Analysis Manager
	No of Posts:
	
	

	
	Level of vetting:
	MV
	Post Number:
	
	

	
	
	
	
	
	


	B.
	PURPOSE OF THE POST: Why the post exists and what it has to achieve
	

	
	As a Dedicated Decision Maker (DDM) you are responsible for acting as the Subject matter expert (SME) for the force with regards to Intelligence Management. You will be accountable for reviewing Intelligence submissions and ensuring relevant gradings and handling conditions are in place to mitigate against harm or risk to the Intelligence source.  

Responsible for reviewing and managing all requests for research support, making final decisions on appropriate response in order to provide a timely, justified and proportionate intelligence service, and where necessary to an evidential standard.

To develop a centre of excellence in relation to Intelligence Management ensuring all BTP data held on Niche and PND in relation to Intelligence is accurate and in line with relevant polices and to provide oversight of assurance in relation to no value Intelligence.    

To provide visible supervision and guidance to the Core Researchers, ensuring all relevant legislative, procedures and policies are adhered to.


	

	
	
	


	C.
	DIMENSIONS OF THE POST The key statistics associated with the post
	

	
	Financial – Direct or Non-Direct
	

	
	None
	

	
	Staff Responsibilities – Direct or Non-Direct
	

	
	20 FTE CoRE Researchers managed by 3 x CoRE Managers
	

	
	
	

	
	
	


	D.
	PRINCIPAL ACCOUNTABILITIES: What the job is accountable for and required to deliver
	

	
	· Effectively lead a team of intelligence researchers in the CoRE teams to ensure the delivery of a fit-for-purpose research service for the Force, ensuring compliance with relevant legislation and alignment of outputs to Control Strategy priorities.
· Design and implement a fit-for-purpose process to manage all intelligence received across the Force to ensure Intelligence is risk assessed, evaluated and disseminated for action based on threat risk, harm.
· Provide quality assurance against national intelligence standards in research and evaluation to drive innovation and best practice.
· As the SME, responsible for Intelligence recording standards in BTP and this will involve influencing behaviours for all staff in understanding quality Intelligence submissions.  This will include training, attending divisional meetings and providing direct feedback via LXC for lessons learned as and when issues are identified through Intelligence evaluation and/or force audits.
· Provide first point of contact in the escalation process of arbitrating any disputes, including quality of Intelligence submissions, DPA requests to other agencies and all ACL restriction decision making. 

· Working with the key stakeholders, customers and the wider organisation to ensure research products are informed and developed.  Including negotiating with the Niche team on any Niche changes and applying any changes to processes following audits from the force audit team
· Ensure effective research support is in place to inform decision making at a strategic, tactical and operational level, to mitigate threat, risk and harm, as required.
· Influence organisational decision making around the deployment of the research function to ensure effective research is undertaken and understood.
· Assist in the identification of Intelligence gaps in key strategic areas which will impact on serious crime trends and will assist with the Tactical tasking document, influencing force resources. 
· Collating best practice from across Home Office forces and other agencies in order to ensure the CoRE is up to date with legislation and Intelligence recording standards. 

· Required to attend internal and external Intelligence related meetings to ensure the CoRE are represented and any actions for change or improvement are implemented.
· Quality assure evaluations through regular dip sampling to ensure adherence to both internal and national standards.
· Management of workload allocation.  Develop and maintain a customer service focus within the CoRE to ensure officers are always able to obtain appropriate and timely advice.
· Provide motivation, leadership and direction to the team, utilising effective team management tools including, but not limited to, the PDR process, sickness absence policy and unsatisfactory performance policy.
· Responsible for ensuring that requests for covert online activity for intelligence purposes are proportionate and comply with relevant guidelines and legislation.
	

	
	
	


	E.
	DECISION MAKING:
	

	
	Make decisions
	

	
	As a Dedicated Decision Maker (DDM) you are responsible for all initial decision-making relating to raw intelligence reports entered onto Niche.  This task is complex in nature and requires dynamic assessments of threat, risk, harm and vulnerability factors to ensure intelligence is prioritised and actioned in the most appropriate way to mitigate risk.  Responsible for all related decision-making across the CoRE teams.

	

	
	Significant say in decisions
Influence over the deployment of Force-wide research resources.  Will have the final say on how research is carried out and presented and the recommendations made to influence decision makers making resource allocation decisions.  
Responsible for identifying and escalating time-critical intelligence to appropriate body to mitigate risk and allow for immediate action.
	


	F.
	CONTACT WITH OTHERS: The frequent contacts the post holder has with others and for what purpose
	

	
	Internal
	

	
	Regular contact through Niche, by telephone, e-mail, report and face-to-face with other managers and department heads in the Intelligence Command, Strategic Centre, Force Control Room, PNC Bureau, Scientific Support Unit, Operational Staff, PP & VU Teams and Sensitive/Covert Units to ensure relevant intelligence is shared in an understandable and actionable format.

Manage and task the CoRE team, conduct regular appraisals in line with organisational requirements, and offering support for the development of team members.
Maintain operational effectiveness by regularly seeking feedback from across the organisation regarding the effectiveness of research products.

Develop knowledge of other roles within both research and intelligence and other policing units to further operational knowledge of each other’s roles.

Negotiate with and influence senior managers and investigative / operational leads based on data and research outcomes.
Deliver training sessions in order to support the learning and development of others.
	

	
	External
	

	
	Identify and network with partners in external organisations in order to encourage better cross-sector working practices. 
Be in regular contact with colleagues in other forces, agencies and partners (including the NCA, ROCU’s and industry partners) in order to exchange information, products and work collaboratively to design increasingly effective methods of sharing and developing intelligence.


	


	G.
	REQUIREMENTS: The skills, knowledge, experience, qualifications and training required to perform the job.
	

	
	Essential Criteria:
	

	
	Qualifications and Training:
	

	
	Educated to degree level in a relevant discipline or equivalent qualification or work experience

	

	
	Experience:
	

	
	Experience in supervising/ managing a team of staff
Good working knowledge of intelligence systems and software. 
Proven experience of providing strategic level advice in relation to management and dissemination of intelligence and exercising judgement and interpreting complex guidance and legislation.
Proven use of intelligence/information gathering skills

Proven use of and experience in collecting, reviewing and interpreting a wide range of datasets
	

	
	Skills:
	

	
	Highly advanced research and intelligence gathering skills

Ability to maintain the highest levels of integrity, discretion and confidentiality

Ability to quality assure intelligence products and negotiate with and influence senior staff based on evaluated intelligence and research outcomes

Able to set out logical arguments clearly, adapting language, form and message to meet the needs of different people / audiences

Skilled in using specialised software related to own area of work to extract, interpret and report on data

Able to manage the introduction of new research techniques or ways of working at team level

Able to review and assess individual and team performance against expected standards, providing objective and effective feedback and ensuring corrective actions are taken where necessary

Able to develop, motivate and inspire others to achieve their best

Able to plan ahead, to allocate work appropriately within the team and to identify and mitigate risks to delivery

Able to identify key stakeholders, understand potential roles and to take appropriate steps to understand their needs and concerns.
	

	
	Knowledge:
	

	
	Understanding of relevant legislation and policies appropriate to the role and their use (for example: Regulation of Investigatory Powers Act, General Data Protection Regulation, Management of Police Information)
Stay up-to-date with changing legislation (including current guidelines on disclosure)

A good understanding of the remit of British Transport Police, of operational policing practices and the current national policing priorities

Good working knowledge of the National Intelligence Model (NIM)

Understanding of the Intelligence Professionalisation Programme (IPP)
	


	
	Desired Criteria: 
	

	
	Qualifications and Training:
	

	
	Management qualification or accreditation.

Risk assessment qualification or accreditation.

Nationally recognised qualification in intelligence analysis or other related accreditations or professional qualifications.
	

	
	Experience:
	

	
	Previous experience working as an intelligence unit manager or equivalent management role in law enforcement.
	

	
	
	

	
	
	

	
	
	

	
	
	


	H.
	ANY ADDITIONAL INFORMATION: Information relevant to the role, including any particularly challenging/ difficult aspects of the job. If competencies have been developed for this post, these can be listed here.
	

	
	There is a reputational and financial risk to the force if Intelligence data is inaccurate therefore their decision-making and rationale is of the upmost importance.
The CoRE Unit Manager role will require the post holder to supervise police staff who are trained to research, input, sanitise and disseminate intelligence, handle force information to a high level, and deliver support to front-line officers and staff. This role is critical to the delivery of intelligence and PND/research support nationally and will require an experienced manager with experience of handling intelligence systems and information accurately according to national standards and legislation.  The role will often require fast-time, complex decision-making.
A flexible approach to both working hours and different environments and locations is required.  The post holder may be required to change hours at short notice and work occasional evenings and weekends. 
High levels of personal integrity and discretion are required for this role and the posts are subject to a security vetting process.

The post holder will be required to attend training courses, shadowing others and being shadowed where necessary. 
Once implemented, all BTP CoRE Unit Managers will be expected to meet the standards set by the College of Policing’s Intelligence Professionalisation Portfolio (IPP) and secure accreditation within a stipulated timeframe


	


	I.
	AUTHORISATION DETAILS
	

	
	Prepared By:
	
	Date:
	
	

	
	Area Commander /FHQ HoD:
	     
	Date:
	     
	

	
	Evaluation Panel:
	
	Date:
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